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CONSTITUTION

1. Title

The name of the Association is "The Buckinghamshire Association of School Governors", hereafter referred to as "the Association".  "Schools" shall mean Buckinghamshire maintained schools.
2. Mission Statement
To promote governance in Buckinghamshire through working towards the following aims:-
3. Aims
a. To promote effective governance through training

b. To encourage, promote and facilitate communication between Governing Bodies and between schools.
c. To provide a vehicle for expressing collective views of Governing Bodies and to make appropriate representations

d. To further good relationships between Governing Bodies and all organizations with a responsibility for services for children and young people (including BASL, BASH)
e. To develop links with relevant national organisations

f. To raise funds to carry out the aims and activities of the Association.  

4. Membership
(a)
Every Governing Body of a School in Buckinghamshire shall be entitled to membership of, and may nominate one representative (Nominated Governor) to, the Association.  Any governor may attend meetings.
(b)
Each Governing Body shall have one vote.
(c)
No other forms of membership may exist.  However, from time to time, other bodies or organisations may be invited by the Association to send non-voting representatives to attend meetings.
5. Attendance
Governors shall be entitled to attend meetings and hold office in the Association for as long as they remain governors.
6. Subscription
(a)
There will be a subscription from each Governing Body that elects to belong to the Association of £2 per annum per 50 (full-time equivalent) pupils, up to a maximum of £50, due on 1st September of each year.
(b)
The subscription will be determined by the Annual General Meeting (AGM)
on the recommendation of the Executive Committee.
(c)
The Association will maintain a list of members, which will be circulated annually to all schools.
7. Finance
(a)
The Association shall, as necessary, maintain a bank/building society account in the name of the Association; withdrawals from this account are to be made with the signature of at least two officers (see 7b), one of whom should be the Treasurer.
(b)
All monies shall be applied to further the aims of the Association, including reasonable out-of-pocket expenses, and for no other purpose.
(c)
The financial year will be from 1st September to 31st August following.
(d)
The Association shall require the accounts to be audited annually and presented to the first AGM following the end of the financial year.
8. Executive Committee
(a)
The Executive Committee will carry out the business of the Association between meetings of the Association.
(b)
The officers of the Executive Committee will consist of the Chair, Vice Chair, Treasurer and Secretary; these officers and other members of the Executive Committee (see 7c)
shall be elected annually at the AGM.
(c)
The Executive Committee shall comprise up to 12 members (including the officers referred to in 7b), of which 75% must be elected at the AGM and 25% may be co-opted by the Executive Committee.
(d)
The quorum for the Executive is one third of the members of the Executive Committee.
9. Meeting Procedures
(a)
The members of the Association shall conduct their meetings and business in such a manner as they determine, subject to the provisions of the Constitution.
(b)
Notices of Association meetings, together with the agenda, shall be sent out by the Executive Committee two weeks before the meeting date.  Any member Governing Body will be able to place an item on the agenda provided notice is received by the Secretary 28 days in advance of the meeting date.
(c)
The quorum shall be one third of the members of the Association; each Governing Body has only one vote at meetings (see 3b).
(d)
The Association should normally hold at least two meetings a year.
(e)
In addition, an AGM shall be held, for which at least 28 days notice will be given to members.
(f)
Any six Governing Bodies may requisition a special meeting, and it shall be the duty of the Secretary to call such a special meeting within four weeks of the receipt of the requisition.
(g)
The agenda shall set out the business to be covered at the meeting and, unless the Chair decides otherwise, no other business shall be discussed.
(h)
The Association is a consultative group and may not make decisions which are binding upon individual Governing Bodies.
(i)
Minutes shall be taken and they shall be kept in an appropriate book; a copy of minutes shall normally be placed on the website prior to the next meeting.

(j)
Any meeting may be adjourned by a decision of a majority of the Governing Bodies represented.
(k)
The Association or the Executive Committee may set up sub-committees, agree their membership and set rules for their proceedings.
10. Amendments to the Constitution
Any amendments to the Constitution can only be made by a two-thirds majority decision of the Governing Bodies represented and voting at an Annual General Meeting.  Notice of such proposed alterations shall be sent to the Secretary not less than 21 days before the date of the Annual General Meeting.
11. Approval of this Constitution
The date of approval of this Constitution was 8th December 2008.
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